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FOR NEW TEAMS OR
 TEAMS WHO WANT TO FOCUS ON BUILDING TRUST
Two Hour Program Interactive Team Participation Program 
Talent
PREPARED BY SUZIE PRICE - 2024

Suggested Order of Exercises:  Total Time 120 minutes
1. (5 minutes) Opening Share: What do you most want from our time together today? What would make this a great session?
2. (5 minutes) Icebreaker Share: Who Has Had the Greatest Influence on You and Why
3. (10 minutes) Personal History Exercise
4. (50 minutes) Assessment Sharing:
a. Workplace Motivators Exercise
b. DISC Exercise 
5. (40 minutes) The Team Effectiveness Strength Bombardment Exercise 
6. (10 minutes) Closing Share: Each takes time to think how they would finish each one of these statements and shares their answers with the group.
a. Today, I Learned… 
b. Tomorrow, For Myself, I Hope... 
c. And, For Our Team – Going Forward, I Hope

Suggested Materials:
· Copies of the Team Talent Tracker, Team Scores on Wheel Images and the DISC and Motivators Memory Jogger/Flash Cards.
· Each Person’s TriMetrix or Talent Insights Coaching Report.
· (optional) Flip Chart and Markers.
· Note pads and pens.






Personal History Exercise
This team building activity is powerful and easy. I've used it with numerous teams and EVERY Participant shares how meaningful the exercise was for them.
· What is It? Why it works: This activity helps teammates learn more about who they work with every day. When we better understand, even a little bit, where people come from and what they have faced, we find more understanding and empathy for who they are and what they do today.

Don't skip this exercise because it looks too easy or personal. Trust is crucial for every relationship.  The more personal and open you can be with each other, the better the opportunity for having more straightforward conversations. This activity tends to increase trust and can be another step to helping your team get there. 

· Here are the steps for this team building activity:
· Plan for about 2 - 3 minutes per person for this exercise. 

· On a flip chart list these three questions: 
· 1. Where did you grow up?
· 2. How many siblings do you have and where do you fall in the sibling order? (oldest, youngest, etc.)
· 3. What was the most difficult, important or unique challenge of your childhood? (This is not about your inner child, it's just tough and important stuff you faced as a kid.)

· Share the 'why' of this exercise, something like, "Team, we've been talking about how important trust is on all successful and high performing teams. I would like to take some time now to focus on our all getting to know each other a little better. I have these three questions and I would like us to go around the room to share our answers. Okay? I will start. Any questions?"
· I suggest that the leader/executive be prepared to go first.  Be sure you share something personal, honest and insightful about a challenge. They will follow your lead.  The more open and honest you are, the more open and honest they will be. 
· If someone shares something profoundly personal or shocking (this has never happened) simply and quietly thank that person for sharing and move on to the next person.






ASSESSMENT EXERCISES – USING THEIR COACHING REPORTS, THE TEAM TALENT TRACKER AND THE DISC AND MOTIVATOR MEMORY JOGGER CARDS
1. Motivators – WHAT I AM MOST INTERESTED IN / WHAT PUTS GAS IN MY TANK.
a. Have each person share their #1, #2 and #6 Motivators. (Refer to their Assessment or Talent Tracker and each should have Memory Jogger Cards.)
b. Ask each person to select one or two of their favorite statements from their Coaching report on pages 4, 5, and 9. 
c. Each will then share what they picked, what it means to them, why it matters, and how it helps them.
2. DISC – My Communication Preferences – HOW I LIKE TO WORK AND INTERACT FIVE DAYS A WEEK
a. Have each person share their DISC style, as listed on the Team Talent Tracker
b. Go to Checklist for Communicating in their Coaching report on page 19. Select one or two of their favorite statements that are important to them when working on this team.
c. Each will then share what they picked, what it means to them, why it matters, and how it helps them work effectively on this team.
d. ** If you have time go to the next page, Ways Not To Communicate, go through steps B & C, again.
The Team Effectiveness Strength Bombardment Exercise 
· What Is It? Why It Works: This exercise helps teammates get more comfortable giving each other feedback, so they can have more honest, trust-building conversations daily. It offers direct, actionable feedback about how each person’s strengths contribute to the team, and it facilitates specific ideas for improving behavior on the team.

It works because we all want to get feedback. And we all like to give feedback. But we usually do not know how to do "the feedback-thing" effectively so we never give or get enough of it. This exercise makes giving and receiving feedback easy and helpful, and after this exercise the is more likely to become more united, effective and productive.

Others who've done this exercise say that they're energized after it, and that they feel clearer about how their individual strengths help the Team. They also leave this session positively motivated to begin to work on, and change, habits that are not helping the team.

This team building exercise works well with a team who has taken the assessments.

When we start this exercise, sometimes participants are nervous: "Yikes - people are going to give me feedback!!" OR "Yikes, I have to give feedback publicly!!" If you use the format laid out for you EXACTLY as I lay it out below, you will have success with this exercise. 

Here's How to Facilitate the Team Effectiveness/Strength Bombardment Exercise:
· Timing: Allow 7 minutes per person. 
· Two Roles: Participants are either the Receiver of Feedback (each team member will be in this role just once) or the Giver of Feedback. (each team member will be in this role most of the time, as they give feedback to all teammates)
· Two Questions: During the exercise each team member, as a Giver of Feedback, will answer these two questions for each member of the team when he/she is the Receiver of Feedback:
· Question #1: What is this person's single most important contribution to the success on this team?
· Question #2: What is the one area this person must improve upon, or eliminate, for the good of the team?
BEFORE YOU START: Set the ground rules for feedback.
· For the Receiver of Feedback: No defensiveness; Only ask questions for clarity; Take notes of the feedback received.
· For the Giver of Feedback: Give the feedback quickly and directly; Share objectively by focusing on facts and behaviors. (Focus on sharing: what you see and hear).
It works best when the Team Leader is the first person to be a Receiver of Feedback. (Make sure the Leader sets the 'right tone' by following the Receiver of Feedback Ground Rules.)
· Go around the room (have the group in a circle so they can all see each other) in round-robin style, asking each person to share with the Receiver of Feedback, their answer to question #1 about strengths.
· IMPORTANT before going around the room to have teammates share their responses to question #2 (sharing their recommendation for an area of improvement) the Receiver of Feedback will share what he/she believes is his/her area of improvement first. Having the feedback recipient share first helps teammates feel more comfortable & at ease in their recommendations.
· Once finished all Givers of Feedback have answered questions #1 and #2 - ask the Receiver of Feedback if he/she has any questions to ask, for clarification only.
Then pick the next person as the Receiver of Feedback and repeat the process of starting with sharing strengths.
Go around the room until every team member has been in the Receiver of Feedback role. Finally, thank everyone for sharing.
Ask each person to come to the next meeting prepared to share a summary of the feedback they received: a summary of their three greatest strengths, and one area of development they will focus on improving.
Follow the steps as outlined above and you will have open sharing, where each person gains new insight, and the team can practice giving each other feedback in a constructive and helpful manner. 
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